Komnal-wm «3ason '’EPMEC»

HABEJIbHbLIE MNMPOX 011?{!4

Heropioune TpausutTHbie MogynbHbie

I'IOJ'MTVIKA B OBJIACTU KAHECTBA

000 «3aBog INEPMEC» — poccuiickoe BbICOKOTEXHOMOMMUYHOE MNPEeanpusiTe MoSiHOro NPOU3BOACTBEHHOrO
LUKna, 3aHumalowleecs paspaboTKon W U3rOTOBMIEHUEM B3PbIBO3ALUULLEHHbBIX OFHECTOMKUX KabernbHbIX

npoxofok nog opeHaom HTM® — «Heroptouue. TpaH3uTHble. MogynbHbie», peanusyembix 000 «ToproBbiu
Oom «3asog ’rEPMECHY.

Hawa wmMuccus — coxpaHeHne 4enosBevecknx XusHei u obecneyeHne 6esonacHoro Tpyaa COTPYAHUKOB
NPOMU3BOACTBEHHbLIX W NPOMbILLNEHHbIX npeanpuatu Poccun, Brmovass MAO «lasnpom», n ctpad CHI.
B3pbiBO3allULLlEHHble  OrHecTonkve kKabenbHble npoxogku HTM®—oamH un3  6a30BbIX 3NEMEHTOB
0e3onacHoCTU, NO3TOMY MaKkCMMarbHOE BHUMaHUE Mbl yAENSIEM KAaYECTBY U HaAEXKHOCTU HaLLel NPoaYyKLMN.

B cBA3n c atum, rmaBHas uenb komnaHuu «3asopn MEPMEC» B coctaBe OO0 «3asoa MEPMEC» u
OO0 «Toproebit gom «3asog NEPMEC» — npepocrasrneHue KnneHTam HaaexHbiX v 6e30nacHbIX KaGenbHbIX

NPOX0A0K, 00ecrneynBaloLLnX MakCUMarbHYIO 3aLUTy OT PacnpoCTpaHeHWs OrHs Npu noxapax, NPOHUKHOBEHUS
XXUAKOCTEN, NbiNn 1 rasa u3 NoMeLLeHus B NoMeLLeHue.

OCHOBHbI€ NPUHLUMbLI JOCTUXEHUSA Lenn:

e nojAepxaHue U NOCTOSHHOE ynyJllieHne cucTemMbl MeHemxmeHTa KavectBa (CMK) Ha ocHoBe npoueccHoro
noaxona u pUcK-opueHTUpPoBaHHOro Mbiwnenus, craHaapToB ISO 9001 u CTO Masnpom 9001, coBpeMeHHbIX
NPaKTUK, a Takke cobnogeHne Hactosiwen MNMonutuku Bcemun paboTHUKaMU KOMMaHWUN

e obecrieyeHne cobnOAeHNA KoMnNaHuel npPUMeHUMbIX TpebGoBaHWl 3akoHOOATeNnbCTBa POCCUINCKOI
depnepauum;

e TMPUHATUE YNpaBlieHYECKNX peLueHnn, obecneunBarLlmx pes3ynbTaTUBHYIO W« 3cbcpe|<TMBHym paboTy
KOMMaHWuu;

e MOBbILIEHNE YAOBNETBOPEHHOCTU NOTPEObUTENEN U KOHKYPEHTOCNOCOOHOCTM KOMMaHUM 3a CYET aeTarnbHol
npopaboTkn 3aKa3oB U BbINOMHEHUS OXWAAHWIA KaXKAOrO KNWEHTa, PaclUMpeHust NUHENKN NpoayKLmK,

ONTUMMN3AUMKN LieHbl, CTaOWNbHbLIX PEe3ynbTaToB BLINOMHEHUs TpeboBaHuit noTpebuTteneit K KavecTsy W
besonacHoCcTU KabernbHbIX NPOXOA0K;

e MPOM3BOACTBO NPOAYKUMWU cOrnacHo TpebGoBaHUAM HOPMAaTUBHO-TEXHUYECKON [OKYMEHTauuu, Ha

BbICOKOTEXHOMOMMYHOM U NMPOU3BOAUTENLHOM 060PYAOBaHWK, C UCTIONB3OBAHUEM CbIPbA U KOMMMEKTYIOLWKX,
COOTBETCTBYIOLLUX TPpeBOBaAHUAM K KaUecTBY:;

® MPUMEHEHWE  COBPEMEHHBIX  WH(MOPMALMOHHBIX  TexHomorui, obecneuvBaloWmX  WUCMONb30BAHME
AOCTOBEPHON 1 onepaTUBHOW NHGMOPMALMN NPU NPUHSATUN YNPaBNEHUYECKUX PELIEHWIA;

* YKpenneHue 3anHTepecoBaHHOCTU paboTHUKOB B KavecTBe cBoen paboTbl 3a CYET NPO3PayYHON CUCTEMDI

mMoTuBauun, obecneveHnss GNaronpuATHLIX YCNOBUM TPyAa U NoAnepXaHUst BbICOKOro npodeccMoHanbHoro
YPOBHS Y KOMMNETEHTHOCTU NepcoHana;

e CO3[aHne B3aNMOBbIIOAHbBIX OTHOLLEHUI C KNUeHTaM1 U NOoCTaBLUMKaMI:

° OnpefeneHne n y4eT PpUCKOB N BO3MOXXHOCTEN, pa3paboTka v BbINOSIHEHNE MEPONPUATUIA MO YrpaBneHuto
PUCKaMU 1 BO3MOXHOCTSAMU ONA AOCTMXKEHUA MOCTaBNEHHbIX Uenen, npeaynpexneHns BO3HUKHOBEHUS
npobnem, coBepLIeHCTBOBaHUA paboTbl noapasaeneHuini KoMnaHuu.

Pykosoacteo OO0 «3asog ’EPMEC» n O00 «Toprosbii [lom «3aBog FTEPMEC»
rapaHTupyeT BbigeneHue Heobxoaumeix ans CMK pecypcoB u npuHumaeT obsizatenbLCcTBa;
e cneposartb Hactoswen MNonutuke n obecneuusarb gocTwkeHue Lleneit B o6nactu kayecTea;

e obecneunBaTb cobniogeHue TpeboBaHWA CUCTEMbI MEHEMKMEeHTa KayecTBa, €& COOTBETCTBUE
ISO 9001 n CTO lasnpom 9001, pe3ynbTaTUBHOCTb U MOCTOSAHHOE YIyYLLEHUE:;

e onpenenAatb W BbINOMHATL TpeboBaHMs U OXUAAHUSA ygmeﬁmenem a TaKke MNPUMEHUMbIE
3aKoHoAaTerp YRUE pernamMmeHTupyowme Tpe6oeaums} ~®enepa ,q &
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